
Sheringham Community Smallholding Project –  
Volunteer Policy 

Introduction 
 
Sheringham Community Smallholding Project is a Community project based at 
Sheringham High School. The project is for all community groups, local individuals 
and families to be able to use the site to learn how to grow their own organic fruit and 
vegetables, as well as learning how to keep domestic livestock such as chickens. 
We will shortly be running courses on a whole range of food subjects. 
 
We would also like to introduce people from a wide range of settings to the 
countryside and develop their learning about environmental issues and sustainability 
through the work of the project. 
 
Sheringham Community Smallholding Project recognises that volunteers 
make an appropriate and significant contribution to the work and service 
objectives of the organisation. 
 
This document ‘Sheringham Community Smallholding Project’ sets out the 
principles, practices and procedures that the organisation will follow in the 
appointment, management and control of volunteers. 
 
We will adopt this Policy as the document which will underpin all voluntary work at 
Sheringham Community Smallholding Project a copy of this is included in your 
introductory pack. 
 
Volunteers will be expected to:- 
 

1. Complete in full the Volunteer Application and Emergency contact details and 
submit two persons as referees. 

 
2. Sign the Volunteer Agreement Proforma which we will have completed for 

you. 
 

3. Complete a Criminal Records Bureau (CRB) application and supply the 
supporting documentary evidence, as the volunteering takes place within a 
Children’s Services context.  

 
4. Comply with Health and Safety policy and procedures to take care of your 

own and other safety. 
 
Your volunteering roll will be overseen by the Project Manager and that person’s 
nominated deputy. 
 
Volunteering Opportunities 
 
Your Volunteer role description and role within the organisation of S.C.S.P. will be:- 
 

1. Helping to create, maintain and use the garden / smallholding to its full 
potential.  

 
2. Working within the project and Poly tunnel, on the production of fruit and 

vegetables – Working as designated on other hard landscaping or other 
appropriate projects within the garden and assisting where directed.  
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3. Helping to feed, manage and support all chickens on site.  

 
4. Supporting with days when S.C.S.P. is open to the public, staffing stalls and 

assisting where directed. 
 

5. Working with children/young people, supporting learning opportunities with a 
variety of different groups with an experienced member of staff.  

 
6. Where the organisation is able to offer the opportunity to the volunteer to be 

able to develop various skills and abilities the project will endeavour to do so. 
 

Tasks undertaken are flexible dependent on the wishes of the volunteer, time of 
year, weather conditions and other users of the site. Working with children/young 
people is an option, however this is dependent on the young people and the setting 
they come from and also is dependent on receipt of a CRB check.  

 
Induction and Training  
 
There will be an induction prepared and delivered by the nominated supervisor. This 
will include an introductory tour of the project and buildings, a further discussion on 
the specific role of the volunteer and a copy of any relevant policies. The volunteer 
will also have a copy of the Volunteer Policy. 

 
Volunteers will be supported at all times and a mutually agreed Induction period 
established. 
 
Expenses 
 
No expenses will be paid to any volunteer unless agreed before hand with the 
Project Manager.  
 
Produce 
 
From time to time the project manager will offer volunteers the opportunity of taking 
some produce (including eggs) from the site as a good will gesture. Under no 
circumstances can produce be taken from site without being purchased without prior 
consent from the Project Manager.  

 
 

Signed_______________________ 
Company Director 

 
Date_________________________ 
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